A-16
Club Officers Training

Presidents and
Vice-Presidents

Your District A-16 Presenters
DGE Glenn Conduit

1VDG E Barry MacDonald
GLT Tim Cheung



OVERVIEW

* Welcome - Tim

Remarks from DG — Debbie

Remarks Team A16 — 2VDGE Carolyn
- 1VDGE Barry
- DGE Glenn

Presidents and Vice-Presidents

Closing - Tim
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Some Guidelines for GoToMeeting:

1. Please mute yourself when not speaking

2. Speak when the current speaker is finished or
comes to a pause

3. Avoid two people speaking at the same time. The audio
will be jammed and we will not hear any of you speaking:

4. You can “Raise Your Hand” physically for your turn
on questions/comments
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Some Guidelines for GoToMeeting:

Be aware of background noise at your location

5
6. Remember if you're on a phone we can’t see you
7. Use ‘chat box’ to ask questions
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If on video be aware of your image and
‘background’



DG TEAM REMARKS

District Governor: Debbie Dawson
2VDGE Carolyn Stephenson

1VDGE Barry MacDonald

DGE Glenn Conduit ‘%@?
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VISITATION FORMAT

* Virtual Reality — online

* By Request — DG/1VDG/2VDG - your choice!

* Requests by June 30 to CS Eleanor Colwell
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AGENDA

e Congratulations!

Who's here and Expectations?
Our New Reality

Team Model

Review P/VP e-Book

Review Protocol Guide
Effective Club Meetings
Supporting Your DG Team
What Did We Miss & Questions




WHO'S HERE




OBJECTIVE

* At the end of this session you will have information
that will help you have a successful year.
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OUR NEW REALITY 1

* Doing it differently

- social distancing
- online meetings
- service challenges

- fundraising challenges

3

DeonamoN
®,



OUR NEW REALITY 2

* Doing it differently
- focus on retention
- recruitment through service

- thinking outside the box
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DISTRICT TEAM APPROACH

Club
2"d Vp — Club President — 15t VP

Region

Zone Chair — Region Chair — Zone Chair

District
2VDG — District Governor — 1VDG é&%§
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SUCCESSION PLANNING

e Starts Day 1

* Preparing Your 1stVP to Lead

* |dentifying Future Leaders

* Providing Leadership Opportunities
* District Training

* Lions Learning and Lions University é&@lﬁg
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COMMUNICATION PATHWAYS

Club Members €<—2 Club President
Club President €<= Zone Chair/Committee Chair
Zone Chair € Region Chair

Region Chair <> VDG’s/DG (depending on issue) é&%%
{0



Club President/Fist vice Presidem £ Sook Qctober 24, 207
| l J B | | t | | | N | Club hie mibe mhip © ha irpe son - The ¢ lub membe s hip cheiperson kads the <fame inrecnuiting new

members, crenting the mimo fmohbe ment opportunities st be club and nurtu ing elstons hips
betwee nestabished membes and new members.

Club S rvke Chairpe mon - The ¢ lub je iv ke ¢hairpersoncoondirates allof the s v ke & thvites
chosen by the ¢ lubas s progmmof wors

-—
Club Ma feting Communications © hai rpeson — The club madeting communcations o lErpeson
keaps all of the activities ofac lub in the pubic eye and promotes the cluband it service o the

community

mmediate PestClub Pesidem - Thi officersenes a5 8 welcoming host for all ne w prospec tive
members and greets membes and vEitors & each mesting

granc b Club Lason - I ywourchub has s brnchelub, It B youro bligat ion 1o ap polm o brnchelub
l@bon tosupport the branchactiities and keep pammc lub kade s | momed,

Leo Advisor- To prowide efiectie guidance, spomoning Liomns clubs appointa Lion tosenve & the Leo
club ad vsor. This Lionshould be someone whoanjoys working with youth and engagineothens in
Mvice,

Lion Tamer foptioral] - This position @kes e of the club paraphe rmalie and ssEis to pepae for
each meeting & 3 se Eeant-2-arms.

Lon Tall Twister fopt ormal] = Tha pos ition promotes the fun and good b lows bl p at meet g

LEIF ¢ lub Coosdinator — Thie position edweates club members of the many pmojec 5 prowided by LCIF
@nd encoursges members to betome imeokeed and directhe support the effors of LCIF.

e YourClub Forsard Bach Year witha Plan

2a club firstvice president, one of your most imponant Bsks B lead your club foreard imo the nea fiecal
yearafieran annua! review of the club’s activities, accompl s hments and explore potential yet unealzed.
There are seve @ | ook dasBned toassstyourclub, mo matter howsimple or sophstcated your opemtion,

*  Clubguality ingatie - The Clubcuality initetive [CEA B @ fun, imemctive proces Then bings
members toestherto bokat wiet your club s todayand wiat it will be tomormw, The senes asa
eratsiartine point for a ewviewof preyiows accomplishmens and d eams for the futue.

Mimp it fora S1omar Clb - The to0| guides ac lubthroughithe pcess of deve |oping @nd
mple memtinga planof actionfar its poak.

Backic Table of Conmeas
DA-CPVPEE




Proiwcol in Liondsm des cub es the custons & estab lished miles of socially acceptab le
behavoar, proper etiquetbe, coartecus & respeactil manmers & how we diess at our
warons reetings o inpublic. A% representatives of Lioms Chib s Irbernaticnal it is
unportard Liors members abarays act as nps tanding mmembers of the commimty & dres s

appropriately for the occasion In manmnary Protocol detentines whatvware say, hower we
act, what we wear, the properway things arve done & shoering ms pect to our fellow Lioms
& paests. Vo will find fallowing established Protocol at Licos MMestings will malse them

G l | | D E am engoyab le experence for everyone.

to the left of the podpam & the 5 ecretary 1s seate mmrnediate left of the President &
themn the Treasurer. The guest speaker is seated to the right of the Presidemnt . Oither head
tah b gaests wonld the guest s peaker inboducer, seated next to the guest speaker, & cne
other person to the night of the introducer to b alance the hesd table.

Indrodwrisomns [Tsnally the Head Table 15 irdvoduced by the Chibh President who shonld

reqaest that applanse be held nrtil 2l are ibrodaced & that those being inbodaced stand
wrhamn ther name 5 called & rermain standing vl all of the Head Table 15 intodoced. If
other guests are prasent atthe Mesting they s hould alsabe frmally broduced eitherb y
their host or by the Presadendt.

Amdheny, T ocasit && Grace Everyore rising, the Canadian nabomal ardherm O Canada is
to b mang fBllowed by a toast to Canada’s head of state, Crasen Elizsb eth. This 15 b0 done
with the words “atoast to the Chaeen” by the President & respomded toby each perrom
extendns a glass with thewords “The Chisen’ & dunlang a toastwithont chnkine

glasses This 5 tobe folloared by the Lioas Grace or an appropnate invocahon

Crecting Meabers & Guests- The Imnmrediate Past Presidert & other Past Pesidents
canmake good greeters. In any event atleast one chib member is be assigred to greetall
chab memnb ers (especially newr memb ers] & guests & enare they are not left standing ox
s itz alome .

Sp ealding When giving a mport or othersrise spealang by a memb ex, aharays stand &
address the President & speak clearly.

Diress Cod expacted the dvess code fo i cetnzs will porhay s posih
pnage & a favoamb le bvpression of youy Chib in the comumirnty 1.6, Licos regalia,
bus ines ¢ casaal, busimess dress ate.

Cormmooundeadinms- Cormtact youry guest s peaker several days before your mestng to
corinm the date, location & tone expected to apdve & the time the dinner is served. Also,
retterate the time allotbed to their pmsentaton inchiding questions & arevwers | s well
wficern them of the appoprate dess at your mestngs 12, business camal business dress
ete & ask if they have aryy techmical eguirermernts & ary dietary reshdictors .
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EFFECTIVE CLUB MEETINGS

* Online or Face to Face

* Prepare, Prepare, Prepare
* Agenda — 2 Versions

* Arrive Early

* Greeters
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SPEAKING TIPS

* Preparation & Practice

e Use Notes — Don’t Read Them

* Speak To The Audience — Not At Them

e Gestures (even when online)

* Eye contact (check your onscreen image)

* How you look matters S,
 Enunciation, Tone, Volume & Pace ‘% §
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ZONE/JOINT ZONE & CABINET
MEETINGS

* Attendance at Zone/Joint Zone and Cabinet
Meetings




REWARDS & RECOGNITION

* Why?
e Who?
e When?

* How?




SUPPORTING YOUR DISTRICT
GOVERNORS TEAM

* District Projects & Initiatives
e Attendance At:
- Training Sessions

- Joint Zone Meetings

- District Convention
e Invite Us!




CLUB EXCELLENCE AWARD

e A Guide To A Well Run Club
e Start Early




WHAT DID WE MISS?

e Questions & Comments




THANK YOU !



