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OVERVIEW

• Welcome – Tim

• Remarks from DG – Debbie

• Remarks Team A16 – 2VDGE Carolyn

- 1VDGE Barry

- DGE Glenn

• Presidents and Vice-Presidents

• Closing - Tim



Some Guidelines for GoToMeeting:
1. Please mute yourself when not speaking
2. Speak when the current speaker is finished or 

comes to a pausecomes to a pause
3. Avoid two people speaking at the same time.  The audio 

will be jammed and we will not hear any of you speaking.

4. You can “Raise Your Hand” physically for your turn 
on questions/comments



Some Guidelines for GoToMeeting:

5. Be aware of background noise at your location
6.   Remember if you’re on a phone we can’t see you6.   Remember if you’re on a phone we can’t see you
7. Use ‘chat box’ to ask questions

8. If on video be aware of your image and   
‘background’



DG TEAM REMARKS

District Governor: Debbie Dawson

2VDGE Carolyn Stephenson

1VDGE Barry MacDonald

DGE Glenn Conduit



VISITATION FORMAT
• Virtual Reality – online

• By Request – DG/1VDG/2VDG – your choice!• By Request – DG/1VDG/2VDG – your choice!

• Requests by June 30th to CS Eleanor Colwell



AGENDA
• Congratulations!
• Who’s here and Expectations?
• Our New Reality
• Team Model
• Review P/VP e-Book 
• Review Protocol Guide
• Effective Club Meetings
• Supporting Your DG Team
• What Did We Miss & Questions



WHO’S HERE



OBJECTIVE

• At the end of this session you will have information • At the end of this session you will have information 
that will help you have a successful year.



OUR NEW REALITY 1
• Doing it differently

- social distancing
- online meetings- online meetings
- service challenges
- fundraising challenges



OUR NEW REALITY 2

• Doing it differently
- focus on retention- focus on retention
- recruitment through service
- thinking outside the box



DISTRICT  TEAM  APPROACH
Club

2nd Vp – Club President – 1st VP

RegionRegion
Zone Chair – Region Chair – Zone Chair

District
2VDG – District Governor – 1VDG



SUCCESSION PLANNING

• Starts Day 1
• Preparing Your 1stVP to Lead• Preparing Your 1stVP to Lead
• Identifying Future Leaders
• Providing Leadership Opportunities
• District Training
• Lions Learning and Lions University 



COMMUNICATION PATHWAYS

Club Members  Club President

Club President  Zone Chair/Committee ChairClub President Zone Chair/Committee Chair

Zone Chair  Region Chair 

Region Chair  VDG’s/DG (depending on issue)



CLUB PRESIDENT 
& 1ST VP E-BOOK



PROTOCOL 
GUIDE



EFFECTIVE CLUB MEETINGS

• Online or Face to Face
• Prepare, Prepare, Prepare• Prepare, Prepare, Prepare
• Agenda – 2 Versions
• Arrive Early
• Greeters



SPEAKING TIPS
• Preparation & Practice
• Use Notes – Don’t Read Them
• Speak To The Audience – Not At Them• Speak To The Audience – Not At Them
• Gestures (even when online)
• Eye contact (check your onscreen image)
• How you look matters
• Enunciation, Tone, Volume & Pace



ZONE/JOINT ZONE & CABINET 
MEETINGS

• Attendance at Zone/Joint Zone and Cabinet 
Meetings



REWARDS  & RECOGNITION
• Why?
• Who?
• When?
• How?



SUPPORTING YOUR DISTRICT 
GOVERNORS TEAM

• District Projects & Initiatives
• Attendance At:• Attendance At:

- Training Sessions
- Joint Zone Meetings 
- District Convention

• Invite Us!



CLUB EXCELLENCE AWARD

• A Guide To A Well Run Club
• Start Early



WHAT DID WE MISS?

• Questions & Comments• Questions & Comments



THANK YOU ! THANK YOU ! 


