YOUR ACTION PLAN!!!

Build Your Team
e Create a Membership Team with 3 or 4 “enthusiastic”
Members who want to see the Club grow!

e What does your Club want to be/do?

Create Your Goals
e Build “SMART” Goals (Specific, Measurable,
Achievable, Relevant, Timely)
e Follow Up Regularly
e Communicate!

Build Your Plan
e Based upon Goals, what is your timeline — Monthly,
Quarterly, Yearly, 3-Year Plan
e Communicate!

Implement Your Plan
e Assign Tasks and Follow Up Regularly
e Communicate!

Celebrate Your Successes
e Member Orientation
e Party
e Communicate!




